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Acknowledgement of Country
At Bruce Rock District High School (BRDHS) we respectfully acknowledge the Noongar people 
as the Traditional Custodians of the land we live, learn and play on. We embrace the Noongar 
community and their continuing connection to Country, water and sky and pay our respects 
to Elders past, present and emerging. As a school we are committed to fostering respectful 
relationships with the First Nations Peoples and welcome their guidance and support.

Nidja Noonajin kaadadjiny miya-p, Ngalak kaadatj Noongar moort nidja 
boodja-k ngalak yaak. Nidja Noongar boodja- k ngalak kaadadj wer 
waabiny. Ngalang yanga Noongar birdiya moorditj boodja, kep wer worl 
kaadadj. Ngalak kaadatj bandang birdiya koora-koora wer yeyi. Ngalang 
kaadadjiny miya-p wer Noongar birdiya moorditj koorda.

Written by Shayna Campbell and Charlene Hayden
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Purpose of this Plan
This Business Plan (Bruce Rock 2025) sets the future 
directions of our school over the next three years 
(2023 – 2025) and has been developed by our staff, 
the Board and the Parents and Citizens Association. 
It is our statement of high-level strategic priorities 
that inform our objectives, actions and targets. Bruce 
Rock 2025 is supported by our school improvement 
plan (SIP) which operationalises our targets in all 
learning areas. In addition, timelines for actions 
and milestones are outlined in our Self-Assessment 
Schedule. These documents provide the essential link 
between the strategic direction of Bruce Rock 2025 
and the Plan’s impact on the classroom at BRDHS.

Mission 
We collaborate with our community to: 

	▶ Sustain a positive, caring and aspirational 
environment in which students, families and 
staff can each be their best. 

	▶ Ensure every student matters everyday as they 
work towards achieving their academic, creative, 
social, emotional and physical potential. We work 
with rigour and aim for excellence. 

	▶ Maintain a strong sense of belonging for all 
and contribute responsible, self-assured and 
compassionate individuals to the world. 
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Acknowledgement

Bruce Rock 2025 reflects the national agreement for education, the Alice Springs (Mparntwe) 
Declaration 2019. The agreement sets out the education goals for all jurisdictions across the 
country.  It states: “... our education system must do more – it must also prepare young people 
to thrive in a time of rapid social and technological change, and complex environmental, 
social and economic challenges. Education plays a vital role in promoting the intellectual, 
physical, social, emotional, moral, spiritual and aesthetic development and wellbeing of 
young Australians, and in ensuring the nation’s ongoing economic prosperity and social 
cohesion. They need to deal with information abundance, and navigate questions of trust 
and authenticity. They need flexibility, resilience, creativity, and the ability and drive to keep 
on learning throughout their lives.” 

Bruce Rock 2025 also aligns with the Department of Education strategic directions for public 
schools 2020 – 2024. The aspiration of Bruce Rock 2025 is for every student to: 

	▶ Unlock and fulfil their learning potential 

	▶ Be equipped with contemporary and emerging work capabilities 

	▶ Develop the personal and social attributes that form the basis for future wellbeing 

	▶ Achieve year on year growth in their learning throughout their schooling 

	▶ Be well prepared to take the step beyond school into further education, training or work.
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In developing Bruce Rock 2025, our consultation process included our diverse community. 
We are fortunate to have many distinctive attributes: 

	▶ Our students are motivated, engaged and enthusiastic learners. They have been well 
prepared for their school education through their earlier learning experiences and family 
support and they demonstrate a willingness to tackle and embrace challenges. They 
have a strong values base and are supportive and respectful of their peers and others. 

	▶ Our parents and community have diverse backgrounds. They value education, are 
invested in the school and have high expectations. They contribute and support students 
and staff to be their best by ensuring the school is well resourced, builds a positive 
culture and relationships and creates a sense of belonging, inclusion and recognition for 
all within the Bruce Rock community. 

	▶ Our staff have diverse skills, experience and backgrounds. They are selected on merit and 
are highly skilled, creative and knowledgeable role models. They act with integrity and 
are motivated and driven to provide the best educational experiences to the students 
of Bruce Rock. They respond to the varying needs of our students through a balance of 
academic, social, emotional and environmental learning opportunities. They embrace 
new ideas, are innovative and use contemporary and evidence-based approaches to 
teaching and learning. 

Our Community
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Our Moral Purpose
At Bruce Rock DHS, we are relentless in our pursuit of excellence, 

enabling our students to have the best opportunities in life. 
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Our Values

	● Be Respectful
To treat others and yourself with care and courtesy.

	● Be Responsible
To do the right thing in a reliable way.

	● Be Your Best
Strive to achieve to the best level you can.

	● Build a Sense of Belonging
To include everyone and create a positive school culture.
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Expectations of Student Engagement 
	▶ Our students are safe, have trust, respect and feel 
valued 

	▶ Our students have work at their level 

	▶ Our students are supported by our staff 

Pillars of School-Wide Pedagogy 
Pillar 1 – Teacher directed learning 

Pillar 2 – Explicit instruction and moving student’s 
knowledge from short-term to long-term memory 

Pillar 3 – Positive teacher-student relationships 

Givens for Every Learning Environment 
	▶ High expectations and best classroom practice 

	▶ Excellent presentation – uniforms, bookwork and 
appealing classroom displays

	▶ Consistent positive classroom tone 

	▶ Quality feedback to students

Teaching & Learning 
Our approach to teaching and learning is based on 
an Explicit Instruction model and from a teaching 
perspective the main strategies include the following:

	▶  Intensive teaching of synthetic phonics 

	▶ A gradual release program structure 

	▶ Daily warm-up or review sessions 

	▶ The use of evidence based whole school programs 

	▶ Streaming of Primary classes in literacy and 
numeracy 

	▶ Use of engagement norms 

	▶ Effective feedback

	▶ Data driven

Students at Educational Risk 
Our belief that “students have no ceiling to 
achievement” is reflected in our approach to 
managing students at risk and those with learning 
difficulties which includes the following: 

	▶ High quality education programs which are 
differentiated to meet individual learning needs

	▶ Utilising our SAER team to oversee a case 
management approach for students requiring 
additional support and those not meeting 
academic targets 

	▶ Provision of appropriate intervention strategies for 
children requiring remediation

School Culture 
The school continues to build a thriving culture 
where there is collective, shared responsibility for 
maximising the potential of all. Our leadership team 
constantly focuses on developing skills and strategies 
to influence school culture and work towards 
developing a school culture with an emphasis on: 

	▶ Shared school direction 

	▶ High level of accountability, coordination and 
control 

	▶ Restlessness with the status quo  

	▶ Effective distributed school leadership 

	▶ Building staff capabilities 

	▶ High level of motivation 

	▶ A positive work environment
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Our Planning and 
Self-Assessment 
Cycle
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A focus on success for all students is central to our 
school improvement process. 

The school improvement cycle has three essential 
elements – assessment of the school’s  
performance, planning for improvement and 
implementation of the planned actions. 

When assessing our school data, three questions are 
asked: 

	▶ What observations can be made from the data? 

	▶ Why are we seeing these observations? 

	▶ What should we do to improve our performance?

Successful students are at the core of our school improvement, with both academic, social and emotional 
standards the central focus. All operations at Bruce Rock DHS are ultimately evaluated in relation to 
their impact on student achievement and progress. The key to our school improvement initiative can be 
effectively summarised in one word: 

Accountability 
Accountability is the glue that ties commitment to results and is necessary at all levels within the school.

	▶ Students need to be accountable for their behavioural choice, work ethic, goal setting and 
achievement. 

	▶ Teachers need to be accountable for their classroom practices, performance development, student 
progress and achievement, and the learning environment. 

	▶ School leaders need to be accountable for the programs and curriculum, instructional model, school 
culture, parent engagement and overall school performance. 

	▶ The School Board and P & C need to be accountable to the wider community for ensuring the school 
achieves the targets set out in Bruce Rock 2025 and is responsible and reflective of the views of the 
parent body. 
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At Bruce Rock District High School we have implemented a clear set of protocols and initiatives to ensure a 
high level of accountability throughout the school as part of our school self-assessment process, including:

	▶  Utilising the National School Improvement Tool 

	▶ Adopting a holistic model known as the School Transformation Framework through our partnership 
with Fogarty Edvance to ensure we have both the ‘big picture’ and the detail  

	▶ Clear teacher development process utilising a coaching model

	▶ Developing clear KPI’s encompassing all learning areas, years of schooling and dimensions of student 
learning (achievement, progress and engagement) supported by a detailed assessment schedule and 
data collection methods and analysis

	▶ Use of the Department’s Electronic School Assessment Tool to self-assess against the six domains and 
take part in our scheduled Public School Review in Term 4, 2024.  

	▶ Building the capacity of the board so they feel confident enough to ask tough questions and respected 
enough so that they can raise any issue 

	▶ Annual presentation to our School Board of school achievement data and regularly reporting to the 
Board on progress towards each of the targets contained in Bruce Rock 2025 and strategic directions 
document with supporting data and evidence
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Our Strategic Priorities

 
Strategic 

Directions for 
Public School  
2020 - 2024

1
Provide every 
student with a 
pathway to a 

successful future

2
Strengthen support 

for teaching and 
learning excellence 
in every classroom

3
Build the capability 

of our Principals, 
our teachers and 

allied professionals

4
Support increased 
school autonomy 

within a connected 
and unified public 

school system

5
Partner with 

families, 
communities 
and agencies 

to support the 
educational 

engagement of 
every student

6
Use evidence to 
drive decision 

making at all levels 
of the system

 Bruce Rock 
2025

 Every Student, Every Classroom,  
Every Day

Every Student, 
Every Classroom,  

Every Day

 
Culture, Care and Wellbeing

 Culture, Care  
and Wellbeing

 
Community Connections
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School Priorities 
A.  Every Student, Every Classroom, Every Day
We believe that we will unlock the potential of all our students. With a focus of high expectations 
and year on year progress we will guarantee success in their chosen pathway.

 
Key Drivers

 
Focus Areas

 
Milestones

1.	 Attain and sustain a positive 
trajectory in all NAPLAN testing in 
Years 3, 5, 7 and 9 and be above 
that of like schools

2.	 To increase levels of all student 
achievement in PAT-R, PAT-S, Bright 
Path Writing and Maths testing

1.1   A common belief and pedagogy 1.1.1   Consistent pedagogical approach across the school 
incorporating explicit instruction when teaching literacy 
and numeracy skills

1.1.2    Literacy and Numeracy block that follows our whole school 
instructional model 

1.1.3   Teachers participate in learning walks 

1.1.4   Digital Technologies to be integrated to enhance student 
learning, engagement and presentation of work.

1.1.5   National Quality Standards to be embedded in 
Kindergarten through Year 2.

1.1.6    Assessment Schedule tasks to be completed in a timely 
manner and data analysed

1.1.7    Focus on creating opportunities to embed STEM through 
all learning areas  Kindergarten to Year 10

1.2   Consistent Achievement 1.2.1    Student performance tracked over time using longitudinal 
data, BrightPath, PAT, NAPLAN, On-Entry and OLNA

1.2.2    Students are supported through IEP’s, GEP’s, IBP’s and IAP’s 
for improvement

1.2.3    Students measure success against own goals in intentions 
for learning

1.2.4    Targeted groups for Students at Educational Risk (SAER) 
implementing effective Response to Intervention

1.2.5    Implementation of specialised groups such as extension/
enrichment programs to support students to unlock their 
full potential

1.2.6    Ensuring all our Year 10 graduates move onto senior 
schooling or further training/apprenticeships at the end of 
each year

1.3   Passionate practice 1.3.1    Continuation of grounds improvement to include play areas, 
classrooms, gardens and outdoor spaces to emphasise the 
role of play-based learning in a balanced curriculum 

1.3.2    Classrooms are inviting, providing students with a print rich 
environment

1.3.3    Embedding Positive Behaviour Support (PBS) program 
throughout the school

1.4   Restlessness with the status quo 1.4.1    Increased emphasis on positive attendance strategies

1.4.2    Increased recording of positive data on SIS and PBS 
tracking tool

1.4.3    Participation in DHS Country Week, camps, excursions and 
providing opportunities for all students.

1.4.4    Collaborate with EWEN and neighbouring schools to 
enhance moderation and aligning teacher judgements.

1.4.5    Increase engagement of students at community events and 
partnerships such as local businesses, Shire of Bruce Rock, CRC
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Key Drivers

 
Focus Areas

 
Milestones

1.	 All staff will participate in 
professional learning and support 
the implementation of Explicit 
Instruction as consistent pedagogy

2.	 All staff will demonstrate an 
increased understanding of data 
literacy to inform their  planning 
and support student achievement

3.	 All staff will participate in peer 
observation and feedback through 
instructional coaching

4.	 All staff will set growth targets 
for professional learning and 
development through Performance 
Development aligned to AITSL 
Standards and JDF

2.1   A common belief and pedagogy 2.1.1    Staff participate in professional learning and implement 
Explicit Instruction through all learning opportunities 

2.1.2    Staff participate and engage in learning walks supported 
by instructional leadership

2.1.3    Digitial Technology and STEM to be integrated in all 
learning areas to support student learning, engagement 
and achievement

2.1.4    Staff adhere to Bruce Rock DHS agreed behaviours and DoE 
Code of Conduct

2.1.5    All staff complete CMS Foundation training

2.1.6    All staff to receive professional learning in whole school 
programs

2.2   Consistent Achievement 2.2.1    Staff engage with data literacy including SAIS, EARS, 
On-Entry and longitudinal data to support planning for 
improvement 

2.2.2    Staff are supported to progress through AITSL Standard 
for Teachers through performance development, peer 
observation, surveys and feedback.

2.2.3    Distributed leadership model to incorporate PLC’s, EWEN 
and WA Future Leaders Framework support for their career 
development

2.2.4    Staff receive regular professional learning to support their 
career development aligned with school vision and jointly 
developed goals

2.3   Passionate practice 2.3.1    Staff to be planned, prepared for teaching, learning and 
assessment in advance of teaching block.

2.3.2    Incorporate cooperative learning/instructional strategies 
into teaching and learning programs

2.3.3    Daily Reviews and High-impact explicit instruction to be 
incorporated into all lessons

2.4   Restlessness with the status quo 2.4.1    Staff to implement PBS approach with fidelity to support 
process and engagement with learning

2.4.2    Staff to continue to rewarding students for positive 
behaviours utilising whole school reward system

2.4.3    Staff explore attainment of Level 3 Classroom teacher, 
senior teacher or network leadership opportunities

2.4.4    PLC leaders promote staff success and innovation through 
staff meetings

B.  Culture, Care and Wellbeing
High expectations for staff underpin a culture of professional obligation and personal responsibility,  
A commitment to improving teacher practice is supported through quality instructional leadership 
and the establishment of a coaching culture where teachers grow and develop through the shared 
expertise of their colleagues.
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Key Drivers

 
Focus Areas

 
Milestones

1.	 Increase the number of students 
achieving 90% or above attendance

2.	 Score average rating of 4.0 and 
80% respondents agree or strongly 
agree on all questions relating to 
parent communication, parents 
being informed and community 
relationships in National School 
Parent Opinion Survey 

3.1   A common belief and pedagogy 3.1.1    Parents and Community to participate in open nights, 
interviews, workshops and educational seminars to support 
development and relationships with the school

3.1.2    Parents communicate through school website, Seesaw and 
Facebook to engage with students progress, achievement 
and the social aspects of the school

3.1.3    School Board to promote the school positively within the 
community and participate in disciplined dialogues in 
relation to the data

3.1.4    Parents reduce the number of in-term vacations that are 
taken to ensure continuity of education for students

3.2   Consistent Achievement 3.2.1    Maintain and increase engagement with local day care and 
playgroups to support the readiness of students entering 
Kindergarten. 

3.2.2    Continue to provide opportunities for families to engage 
with classrooms during school hours

3.2.3    Improved relationships with families and external agencies 
to support school attendance

3.3   Passionate practice 3.3.1    Aboriginal Cultural Standards Framework is embedded and 
supported by the community through cultural knowledge 
and sharing

3.3.2    School Psychologist to form part of Student Services Team 
to assist with early intervention and point of need support

3.3.3    Partnerships with local schools and networks through 
special events and cross school moderation to continue 
support establishment of strong professional learning 
communities

3.4   Restlessness with the status quo 3.4.1    Parents supported in understanding school data through 
communication more regularly about the data and the 
actions required

3.4.2    Invite parent helpers into classrooms and on camps/
excursions to build greater connection with students

3.4.3    School Board and P&C to meet with staff at least once per 
term during a staff meeting

3.4.4    Continue building pathways with local businesses, Shire 
of Bruce Rock to support our students and celebrate 
achievement 

C.  Community Connections
Engage, communicate and collaborate to build respectful partnerships with families and the wider 
community to promote student success.
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35 Dunstall Street
Bruce Rock WA 6418
(08) 9082 1900
BruceRock.DHS@education.wa.edu.au


